
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended February 28, 2001

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 572,977    610,951    37,975      107 4,583,812  4,119,740  (464,072)   90 6,875,718  674,792    344,130        (330,661)     51 5,398,332   4,744,309    (654,023)      88 8,097,498   
Licenses and permits 42,836      19,006      (23,830)     44 342,687    435,808    93,122      127 514,030    38,167      26,699          (11,468)       70 305,333      333,626      28,293         109 458,000      
Intergovernmental 144,793    154,079    9,287        106 1,158,341  1,141,141  (17,200)     99 1,737,512  758,416    -               (758,416)     6,067,324   3,392,623    (2,674,701)   56 9,100,986   
Charge for services 225,081    212,100    (12,981)     94 1,800,644  1,677,282  (123,362)   93 2,700,966  704,042    586,267        (117,775)     83 5,632,333   4,660,870    (971,464)      83 8,448,500   
Fines and forfeits 15,417      20,167      4,750        131 123,333    109,528    (13,806)     89 185,000    -            -               -             -             -              -               -             
Use of money and property 37,791      17,979      (19,811)     48 302,325    350,838    48,513      116 453,487    88,618      16,955          (71,663)       19 708,945      830,259      121,314       117 1,063,418   
Miscellaneous 15,017      (120)          (15,136)     (1) 120,133    45,271      (74,862)     38 180,200    2,596        2                  (2,594)         0 20,770       88,228        67,458         425 31,155       
Other financing sources 458,322    38,101          (420,221)     8 3,666,577   243,043      (3,423,534)   7 5,499,866   
Operating transfers in 4,592        4,592        0               100 36,735      36,735      0               100 55,103      449,898    449,898        -             100 3,599,181   3,599,181    -               100 5,398,771   

    Total Revenues 1,058,501 1,038,755 (19,747) 98 8,468,011 7,916,344 (551,667) 93 12,702,016 3,174,850 1,462,051 (1,712,798) 46 25,398,796 17,892,138 (7,506,658) 70 38,098,194

EXPENDITURES
General government 327,222 265,325 61,897 81 2,617,774 2,521,927 95,847 96 3,926,661 230,685 108,897 121,788 47 1,845,478 1,192,470 653,007 65 2,768,217
Public safety 504,339 458,340 45,999 91 4,034,709 3,666,710 367,999 91 6,052,064 503,204 433,133 70,070 86 4,025,631 3,287,512 738,119 82 6,038,446
Highways and streets 852,045 195,663 656,382 23 6,816,356 4,057,597 2,758,760 60 10,224,534
Culture and recreation 194,269 151,030 43,240 78 1,554,155 1,261,587 292,568 81 2,331,232 487,092 128,592 358,501 26 3,896,739 1,179,866 2,716,872 30 5,845,108
Urban redevelopment 278,834 274,410 4,424 98 2,230,671 866,470 1,364,201 39 3,346,007
Miscellaneous 22,242 7,738 14,505 35 177,939 96,211 81,728 54 266,909
Internal service 58,213 37,244 20,969 64 465,703 412,950 52,753 89 698,554
Enterprises 574,983 260,586 314,397 45 4,599,868 3,121,999 1,477,869 68 6,899,801
Debt service 273,001 319,688 (46,687) 117 2,184,005 2,391,269 (207,264) 109 3,276,008
Operating transfers out 86,996 86,996 100 695,964 695,964 100 1,043,946 367,494 367,494 100 2,939,952 2,939,952 (0) 100 4,409,928

    Total Expenditures 1,135,068 969,427 165,640 85 9,080,541 8,242,399 838,143 91 13,620,812 3,625,550 2,125,705 1,499,845 59 29,004,402 19,450,085 9,554,317 67 43,506,603

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (76,566) 69,327 145,894 (612,531) (326,055) 286,476 (918,796) (450,701) (663,654) (212,953) (3,605,606) (1,557,947) 2,047,659 (5,408,409)
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